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Workshop Description 
 
Your nonprofit can exert more control over grants outcomes, building resilience and recovery. 
Attendees will learn tips to maximize their organization’s grants success. A successful grants 
initiative involves the entire organization to thrive. Use grants to draw your nonprofit 
colleagues together toward the mission. We will discuss winning techniques for LOIs, budgets, 
and applications. Get organized and view an AirTable Grants Tracker example to keep track of 
due dates, reporting requirements, research, and stewardship. 
 
 
About the Facilitator 
Pam Debono 
Co-Founder, Consultant, Grant Writer, Analytics Expert 

 
Pam started in manufacturing and segued into the 
nonprofit industry for the past 20 years. Her passion and 
strength lies in organizing development work and telling 
compelling stories that engage donors. Pam loves the 
intersection of storytelling with mission and is able to 
engage donors and funders with her writing to achieve 
financial success for nonprofits. Pam is also an expert at 
CRM, AirTable, grant tracking and project management. 
Her goal is to make all aspects of philanthropy work in 
unison.  
 


